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THE  SURGEON  AND  THE  RAILROAD. 


It  gives  me  great  pleasure  to  meet  here  today  so  many  of  the  sur¬ 
geons  of  the  Southern  Railway  Company.  By  reason  of  the  fact  that 
you  work  as  individuals  and  usually  secluded  from  the  other  activities 
of  the  railroad  the  executive  officers  of  the  Company  do  not  come  into 
personal  contact  with  you  to  the  same  extent  as  with  men  in  other  de¬ 
partments  of  the  service,  but  you  are  none  the  less  an  essential  part  of 
the  organization  and  members  of  our  great  Southern  Railway  family. 
We  of  the  administration  always  so  think  of  you  and  rely  upon  you 
accordingly,  and  upon  your  loyalty  to  the  large  purposes  for  which  we 
are  working. 

By  the  installation  of  safety  devices  and  in  other  ways  we  are 
striving  constantly  to  lessen  the  occasion  for  your  services.  In  fact,  we 
would  be  glad  to  be  able  altogether  to  avoid  calling  on  you ;  but  until  the 
millennium  or  until  the  theories  of  some  too  enthusiastic  advocates  of 
government  ownership  are  realized,  it  is  as  humanly  impossible  that 
a  railroad  can  be  run  without  a  surgeon  as  it  is  that  it  can  be  run  with¬ 
out  a  President.  It  is  then  gratifying  to  the  management  of  the  Com¬ 
pany  to  know  that  it  has  such  a  splendid  body  of  men,  one  or  more  of 
whom  are  quickly  available  at  any  point  on  the  system  where  surgical 
services  may  be  required.  It  is  also  gratifying  to  know  that  individually 
and  collectively  you  feel  such  an  interest  in  your  service  to  the  Com¬ 
pany  as  to  maintain  this  organization  and  to  take  sufficient  time  from 
your  private  work  each  year  to  enable  you  to  meet  together  and  devote 
two  or  three  days  to  the  discussion  of  professional  topics  with  special 
reference  to  the  work  of  the  Railroad  Surgeon.  That  is  only  one  of  the 
proofs  of  the  loyalty  to  which  I  have  referred. 

Strictly  speaking,  your  duties  to  the  Company  are  purely  profes¬ 
sional  and  under  the  terms  of  your  employment  nothing  can  be  expected 
of  you  but  purely  professional  services  when  you  may  be  called  upon. 
As  members  of  this  organization,  however,  I  feel  sure  that  each  one  of 
you  is  interested  in  the  welfare  of  the  Company  and  that  you  want  to 
hear  from  me  something  of  the  large  policy  of  the  Company. 


The  Southern  Railway  Company  has  been  and  will  continue  to  be 
an  important  factor  in  the  development  of  the  South.  The  people  of 
every  community  along  our  lines  are  interested  in  our  ability  at  all  times 
to  keep  our  facilities  fully  abreast  of  the  constantly  increasing  demand 
of  the  South  for  transportation  service.  We  are  passing  through  an 
era  in  which  the  field  of  business  management  is  being  constantly  nar¬ 
rowed  by  governmental  regulation.  This  is  particularly  true  as  to  rail¬ 
roads,  and  it  has  come  about  that,  assuming  intelligent  and  efficient 
management  within  the  circumscribed  field  left  to  railroad  officials,  the 
question  of  whether  or  not  the  railroad  is  to  be  prosperous  and  is  to 
be  able  to  render  efficient  service  to  those  dependent  upon  it  for  the 
carriage  of  themselves  and  their  property  is  governed  largely  by  the 
character  of  the  governmental  regulation  to  which  it  is  subjected.  It 
follows  that  it  is  to  the  interest  of  every  citizen  of  the  South  that 
governmental  policies  affecting  the  railroads  of  the  South  shall  be  wisely 
conceived  and  ably  and  justly  executed.  It  is  just  and  proper  that 
there  shall  be  such  governmental  regulation  of  railroads  as  may  be  neces¬ 
sary  to  prevent  undue  discrimination  or  charges  that  are  exorbitant  or 
unreasonably  high  as  measured  by  the  service  performed.  However, 
owing  to  the  inter-relation  of  the  interests  of  the  railroads  and  of  the 
people  along  their  lines,  it  is  no  less  to  the  interest  of  the  general 
public  than  of  the  railroads  that  governmental  policies  shall  not  be 
destructive  of  railroad  property,  and  that  they  shall  allow  to  railroad 
managers  the  broadest  scope  of  discretion  and  initiative  consistent  with 
the  protection  of  the  rights  of  the  public.  The  adoption  of  such  policies 
can  be  brought  about  only  by  the  formation  of  a  public  opinion  based 
upon  an  intelligent  understanding  of  the  interest  of  the  public  in  trans¬ 
portation  and  of  the  conditions  under  which  the  railroads  may  be  able 
to  provide  efficient  service.  This  is  one  of  the  things  to  which  Lord 
Morley  referred  the  other  day  when  he  spoke  of  ‘‘the  obvious  truth  that 
democracy  today  means  government  working  directly  through  public 
opinion.”  It  is,  therefore,  I  believe,  the  duty  of  every  officer  and 
employee  of  a  railroad  to  contribute,  as  far  as  it  may  be  in  his  power, 
to  the  creation  of  such  an  intelligent  public  opinion  and  to  embrace 
every  proper  opportunity  in  talking  with  his  friends  and  acquaintances 
to  bring  about  a  better  understanding  of  the  public  relations  of/  the  rail¬ 
roads  and  of  the  public  interest  in  their  fair  treatment.  For  some 


2 


Of  us  who  are  altogether  identified  with  the  railroad  in  the  public  mind 

it  is  the  only  way  we  can  or  should  engage  in  politics ;  but  we  are  not 
therein  disfranchised. 

I  know  of  no  body  of  men  in  the  South  who  can  do  more  effective 
work  along  this  line  than  can  the  members  of  the  Association  of  Surgeons 
of  the  Southern  Railway  Company.  There  is  no  one  who  can  be  more 
m  uential  in  moulding  public  opinion  than  the  righteous  physician. 

~adl  one  of  you  IS  a  man  of  standing  in  his  community,  enjoying  the 
respect  and  confidence  of  his  fellow  citizens,  and  so  long  as  you  are 
convinced  by  your  knowledge  of  the  policies  of  the  management  that 
our  po  lcies  are  sound  and  to  the  advantage  of  the  South,  I  believe  it  is 
a  uty  which  each  one  of  you  owes  to  the  South,  as  well  as  to  the 

toward”*  311 7ay  ComPany.  to  aid  in  bringing  about  such  an  attitude 
ard  the  railroads  of  our  section  as  will  insure  their  just  treatment 

in’  Setle  7  \°  b6C0me  m°re  3nd  more  every  year  efficient  factors 
m  Southern  development.  That  is  one  and  not  the  least  one  of  the 

policies  of  Southern  Railway  Company. 
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